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 COMMENTS   \* MERGEFORMAT 
	INSTRUCTIONS


This template is the required format for all proposals and must be completed in full. Please enter responses directly within the provided sections when developing your proposal. A separate template must be submitted for each proposal.
Proposal submissions are accepted from AAEM Chapter Divisions, Committees, Sections, and Special Interest Groups (SIGs) only; individual submissions will not be accepted.
All proposals must be submitted in their entirety at least 30 days prior to the Board Meeting at which they will be presented. Incomplete proposals or proposals missing required information and/or supporting documentation may be delayed or deferred from Board review. Upcoming Board Meeting dates can be found on the AAEM Events Calendar.
Please attach any supporting materials relevant to the proposal, including draft agendas, budgets, timelines, sponsorship information, or sample materials.

	GENERAL INFORMATION


Submitting AAEM Entity:  Special Interest Group (SIG) Section      Committee      Chapter Division     

Group Submitting Proposal:      

Date Submitted:           

 FORMTEXT 
     
Main Contact Name:      
Main Contact Email:       COMMENTS   \* MERGEFORMAT 
Proposed Project Title:      
	PROPOSAL DETAILS


1. Please provide a concise executive summary of the proposed project/program, including:

• Purpose of the proposal

• Intended audience

• Expected outcomes

• Requested support/resources
     
2. Please indicate the type of project being proposed (check all that apply):

 Educational Program or Event (i.e., courses, webinars, in-person events)
 Publication, Media, or Content Resource (i.e., podcasts, toolkits, other content intended for ongoing access)

 Research Initiative (i.e., surveys, studies, data collection)
 Advocacy or Awareness Initiative (i.e., policy efforts, campaigns, public awareness)

 Membership or Engagement Initiative (i.e., membership outreach, leadership development, networking initiatives)

 Marketing or Communications Initiative (i.e., promotional campaigns, branding, communications projects)

      Other: 
3. Please describe the primary objectives and intended outcomes of this proposal. Please include
• The problem, gap, or opportunity being addressed

• How the proposal aligns with AAEM’s mission and strategic priorities

• Specific measurable outcomes or success indicators

     
4. Please indicate which of AAEM’s strategic priorities this proposal supports (check all that apply):
 Advocacy: Protect emergency medicine physicians and our patients through advocacy efforts at the local, state, and national level
 Education: To be the premier destination for comprehensive professional development and education for practicing emergency medicine physicians

 Innovation: To be a pioneer in how to incorporate AI applications within the practice of emergency medicine

 Membership: Increase Fellow/Full Voting membership by 10%

      Other: 
5.  Please describe the target audience for this proposal. Please include:
• Intended participant/member type

• Estimated audience size or reach

• Why this audience would benefit from this proposal

     
6. Please provide a detailed outline of the project, including:
• Proposed format/deliverables

• Key contributors and roles

• Timeline and major milestones

• Anticipated launch/completion date

• Required technology platforms

• Coordination needed with other AAEM groups
     
7. Please provide a detailed project budget. Attach additional documentation if necessary.
	Expense Item
	Estimated Cost
	Funding Sources
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Total Estimated Cost (USD):      
8. Please describe any anticipated value to AAEM, such as:
• Revenue generation

• Membership growth

• Education impact

• Brand visibility
     
9. Will external funding, sponsorship, or industry support be sought?
 Yes

 No
If yes, please provide: potential sponsors/funding sources; current status of outreach; and any anticipated conflicts of interest. 

     
10. Please describe the anticipated volunteer involvement, including:
• Project leadership roles

• Estimated time commitment

• Number of volunteers required

• Expected Board involvement
     
11. Please describe anticipated AAEM staff support needs (check all that apply):
 Administrative Support

 Marketing/Promotions

 Graphic Design

 Web/Technical Support

 Registration or Event Coordination

 CME Accreditation Support

 Sponsor/Exhibitor Support

      Other: 
12. Please select the estimated level of staff support needed:

 Minimal

 Moderate

 Extensive

13. Has this proposal been reviewed with appropriate AAEM staff prior to submission?
 Yes

 No

If yes, please provide:

• AAEM Staff Members Consulted:       
• Date of Consultation:       
14. Please provide any additional information regarding anticipated staff involvement, project coordination needs, operational considerations, or timing requirements. 

      
15. By submitting this proposal, the submitting group acknowledges that:

• Staff support estimates may be adjusted following operational review

• Additional staff time, budget, or resources may be identified during implementation planning

• Board approval of a proposal does not guarantee immediate staff availability or project prioritization
 Yes

 No
